Pwyllgor Lles Llangrannog Welfare Committee
Meeting Thursday 10 December 7.30pm, Zoom

1. Present – Kat Dawes, Cynyr Ifan, Gari Jones, Clive Bullock, Gerry Jones, Andy Campbell, Sarah Jones, Paul Dawes.

2. Apologies – Cynyr Ifan, Anne-Marie Bollen, Adrian Brice. 

3. Minutes of the last meeting. Proposed correct by Gerry, seconded Clive. 
3.1 (3.1) Bica Byw 
Lowri reports that the Bica Byw app is nearly ready; a live version will be available in the next month. 

3.2 (3.2) Benches 
We have six ends for three benches; we need new timber which the Welfare will pay for. Ask Paul Nicolaysen for an estimate. Move the two from the front of the Ship.

3.3 (3.3) Cilborth railings – Ask Cliff Bates.

3.4 (3.4) Info sign by the beach. Ask Cliff Bates.

3.5 (3.5) Cranogwen – Ongoing.  

3.6 (3.6) Transport Committee bus – ongoing. 

3.7 (3.7) Car park field adoption – ongoing. 
	
3.8 (3.8) Boatyard bench. It is an option to use one of the benches we already have and have a plaque made for it. There is already a concrete bench. AGM 20th December?
	
3.9 (3.9) Fishing in the area. Ongoing. 
	
3.10 (3.10) Hawen culvert – ongoing.

3.11 (3.11) Second home owners database. Check on GDPR issues, ask permission, set up database. Ongoing. 

3.12 (3.12) Londis staff – Ask for update.

3.13 (3.13) Lôn Cati pine tree – ongoing. 

3.14 (3.14) Litter and Dogs information leaflet. Ongoing.

3.15 (3.16) Canolfan Crannog 
Our comments on the Canolfan Crannog report were sent, noting that the Committee was not happy with the work done. 

We can now either close the Bica Byw project, or we can get a business plan done for Canolfan Crannog. We would like more information on what we can do, and all the figures. 

We need to know how the changing of trustee names is going (Ian ap Dewi).

We will ask the members of the Fireworks sub-committee if they feel any Fireworks fund money could be donated to the cause. Ongoing. Millennium fund (St Crannog’s statue). There’s £2,150 in the fund and it’s in case of serious damage, landslips etc. so cannot be used. 

3.16 (3.17) Rights of Way – Can we send form to all the second-home owners?

3.17 (3.19) Planting by toilets. In order to get an emergency box to replace the derelict phone box the Community Council would have to approach the Council. Planting will start after Christmas.

3.18 (3.20) Orchard. Cardigan Wellbeing Fund for Community Groups – thanks to Pob, Cynyr and co. for the video application and all who managed to vote. Funding was not achieved – this time!  

12 various trees are arriving soon. Gerry and Adrian have cleared the rubbish away. Advice has been taken from local growers on where to plant and we have offers of help. We will advertise on Llangrannog Hwb for people to donate/sponsor. 

3.19 (3.22) Over 65s dinner. Ongoing. 

4. Correspondence 
4.1 Ceryth reported that the planning permission for his house (above Craig-y-Don) has been verbally granted. 

5. AOB
5.1 Sandy Denny memorial – searching for slate 20mm thick at least. Gari offered. 
5.2 Thanks to Mickey Beechey for the two Christmas trees and lights. 
5.3 Holes under the road by the Pentre. Andy will take a look.

Meeting ended 20.15 Date of next meeting –Thursday January 14th, 7.30pm, Zoom unless otherwise advised.
