Minutes of the Meeting of the
Pwyllgor Lles Llangrannog Welfare Committee
13 January 2022

Present: Cynyr Ifan, Helena Boyesen, Clive Bullock, Kat Dawes, Gari Jones, Gerry Jones. 

Apologies: Anne-Marie Bollen, Paul Dawes, Adrian Brice.  

Minutes of the last meeting proposed correct by Helena, seconded by Clive.

1. Car park warning sign. 
The Council have said we can have a sign of 0.3m squared put up outside the beachfront car park without planning permission. (Many thanks to Sioned of the Community Council for help with this.) Gari has drafted a proposed sign. All members present agreed on it. Who will pay for the sign/s and erect it? We can add the Welfare logo. Next step is to take the design and wording to the Community Council 

2. Over 60s Event. Ongoing – springtime. 

3. Christmas tree. Many thanks to Mickey Beechey for coordinating this. Also Adrian/Gari and all who helped. 

4. Cerflun Cymunedol Cranogwen Community Monument Update. 
Birthday walk was cancelled due to weather and Covid. We are covered for this under the Welfare insurance but need a risk assessment. New date 1 May; we have John MO and his son Gareth lined up to talk at relevant points. 

Garden: We are redesigning the floor plan to simplify the stonework and make it less costly. 

Roy and Jan have resigned from working on the garden. We would like to do something special for them after all their hard work. 

We are holding a Talwrn on International Women’s Day. 

Seb has started doing drawings for the statue. We hope to meet with Jane Aaron to get more ideas; she has found a new photo of Cranogwen. 

5. Risk assessments. Initial Zoom meeting to be set up. 

6. Hawen Research. Talks to be rearranged due to Covid situation.  

7. Siop Glynafon. Emails to Ben Lake/Elin Jones – no reply yet. Arrange a meeting with them, possibly in March. 

8. Canolfan Crannog. 
We have the results of the Canolfan Crannog site survey. 
Next steps: 
1. Solicitor’s clarification of liability etc. for new trustees. 
2. Change trustees. 
3. Pre-planning application consultation if possible. 

9. Defibrillator (by phone box). This is registered on the Circuit website www.thecircuit.uk. The pads are current and the battery has been checked. Anyone is welcome to join Clive and Kat as ‘guardians’ of the device. Send details to the Community Council. 

10. Parking spaces outside the Ship gable end. 
The land is not registered with Land Registry and does not appear on the Council’s list of common land. The Ship is required to prove they have had ten years of uninterrupted and unchallenged use in order to be able to register ownership. 
We can prove that we have challenged this over the years and that the space has been publically used – we have notes on the minutes, old photos, records of correspondence and work done on the rights of way forms by Paul D. Can we tie the path and the spaces into one? 
Ask Paul N and Faith for the information they gathered while at Angorfa.
We could also gather statements from many local people and long-term residents. 

11. Landscaping by the phone box. Teifi Landscaping say it will take about a week. No Community Council update on the removal of the box so far. 
Supporting wall by the entrance to the gents is collapsing. x to contact Highways. 
Write another letter in support of removal. 
We are happy to have the old box replaced with a smaller emergency phone	.  

12. Bwm’s Triangle (behind the Beach Hut). Gari has spoken to Hayden and we are welcome to make it look more attractive as long as he can still use it for parking when required. 

13. Benches. Timber has been quoted at £270 for oak. This is acceptable to all present. We would still like to have Paul Nicolaysen involved as far as possible. 

Correspondence
1. Roy has passed all the previous boxes of Welfare minutes etc. to Kat. We need to save this information for posterity. Can they be digitised or stored somehow – National Library? 

Meeting ended 21:10. Next meeting 10 February, 7.30pm. 
