Pwyllgor Lles Llangrannog Welfare Committee
Meeting Thursday 10 September 7.30pm, Ship Inn

1. Present – Paul Dawes, Kat Dawes, Adrian Brice, Cynyr Ifan, Gari Jones, Clive Bullock, Gerry Jones, Helena Boyesen, Andy Campbell, Sarah Jones, Anne-Marie Bollen. 

2. Apologies – none. 

3. Welcome to Andy Campbell and Sarah Jones who are joining the Committee. 

4. Minutes of the last meeting (March 2020). Proposed correct by Anne-Marie, seconded Gari. 

4.1 Bica Byw – this is ongoing but will soon come to an end. We would like some information on what has been done with the money and what outcomes have been met. 

4.2 Benches – ongoing. 

4.3 Cilborth railings – send letter to say that it’s not been completed. 

4.4. Info sign by the beach. Ongoing. 

4.5 Cranogwen – ongoing. 

4.6 The Transport Committee have bought a minubus for the village. 
	
4.7 The Purple Plaque scheme – this is in for approval – ongoing with Anne-Marie. 

4.8 Car park adoption – ongoing – how can we push it? 
	
4.9 Boatyard bench – Mickey. 
	
4.10 Fishing in the area. We are concerned about the impact of commercial fishing especially as regulations change. What is actually allowed, and how can we try to stop boats dragging for scallops?[footnoteRef:1] [1:  Helena ] 

	
4.11 Hawen culvert – removal of material blocking the flow. Adrian, Cynyr etc. To sort a date to drag it clear.[footnoteRef:2] [2:  All ] 


4.12 Email all the second home owners we have details for to engage them in village matters. We want to set up a databse and email list but are mindful of GDPR issues. We can send an intial email explaining what we are doing and asking them to confirm their subscription.[footnoteRef:3] [3:  Helena, Anne-Marie ] 


5. Items for discussion 

5.1 Londis staff – we would like to show appreciation to the staff by giving a £200 Tafell a Tân voucher towards their end-of-season staff party. There will also be a donation/voucher for binmen, PCSOs, post people and the toilet cleaner. Gerry to ask Marc Londis about staff numbers.[footnoteRef:4] [4:  Gerry ] 


5.2 Lôn Cati – When is it due for resurfacing, and can we have better signage?[footnoteRef:5] [5:  Andy ] 


5.3 Litter leaflet – Wrong information has gone onto it. Information for holiday home businesses has not gone on. CC insisted on dogs info. Sarah has contacted the head of waste with a view to discussing the ongoing problem in Llangrannog. We would like to meet with the Community Council to discuss.[footnoteRef:6]  [6:  Kat, Helena] 


5.4 Surf Club – Meeting this month. Ongoing.[footnoteRef:7] [7:  Kat, Pob] 


5.6 Surf rowing boat. The rowing club are thinking of selling the surf boat which came to us from Australia. Letter to rowing club to ask can they donate to the village.

5.7 Canolfan Crannog – about 20 people were in attendence at a meeting to discuss how to move forward with getting the chapel and vestry into use. Liability is an issue with people wanting to go on the committee. The next move is to clarify this and gather more people. 

The Welfare Committee would like to be part of things, but not liable. We would like the chance to hear what is happening and help where we can. 

The project needs about £1500-2000 to get things started. This cannot be funded by Bica Byw money. 
Grants do not admit liability. 
Roof on vestry is imminently important. 
How much is in Fireworks fund and Millennium fund – can we use any of the funds for helping with initial works on the vestry roof?[footnoteRef:8] [8:  Clive ] 


5.8 Rights of Way – Eifion Jones is happy to come and talk to us about this. There was a previous application but it was dropped. Anthony Ramsey- Williams is trying to sell the bottom two car park spaces which are part of the coastal right of way. We need to hand out paper copies of forms and also elctronic copies. 

5.9 Siop Glynafon – detrimental to the amenity of the area. We can send another letter just to ask what’s going on. Letter of support – can we help improve the facility, we welcome any suggestions etc.[footnoteRef:9] [9:  Kat ] 


5.10 Village Benches. Two are still outside the Ship. Ongoing.[footnoteRef:10] [10:  Gari] 


5.11 Planting by toilets – Baz. We are trying to get the phone box changing into a smaller and less obtrusive emergency phone box. Adrian can drop some building stone onto the site to make new walls. Roy and Jan should be involved.[footnoteRef:11] [11:  Helena, Adrian etc. ] 

 
6. Correspondence. 

7. Any other business

7.1 There may be a new planning application being put in for Brig y Don. 

7.2 Trees for the free car park – we could ask via Justgiving etc.[footnoteRef:12] Gwynfor Growers.[footnoteRef:13] [12:  Kat ]  [13:  ?] 


Meeting ended 21.14. Date of next meeting – October Thursday 8th, 7.30pm, venue TBA. 



