Pwyllgor Lles Llangrannog Welfare Committee
Meeting Thursday 15 November 7.30pm, Zoom

1. Present – Kat Dawes, Adrian Brice, Cynyr Ifan, Gari Jones, Clive Bullock, Gerry Jones, Andy Campbell, Sarah Jones, Anne-Marie Bollen. 

2. Apologies – Helena Boyesen, Pob Thomas. 

3. Minutes of the last meeting. Proposed correct by Gerry, seconded Andy. 

3.1 (4.1) Bica Byw – All to please comment on the report on Capel Crannog. More information about the project is coming from Lowri. 

3.2 (4.2) Benches – The bits that can be sandblasted have been. Some bits need to go back to bare metal. It was reported that Paul Tibbs had been asking about the benches.  We need to move the two from the front of the Ship to the beachfront.

3.3 (4.3) Cilborth railings – Cliff Bates has passed this on to the relevant department and they will be making an assessment in the next week or so. 

3.4 (4.4) Info sign by the beach. Cliff Bates hopes to have some replacement plexiglass for this.   

3.5 (4.5) Cranogwen – Involve Elin Jones. Plaque will be presented at next year’s Eisteddfod in Tregaron.

3.6 (4.6) Transport Committee bus – ongoing. 

3.7 (4.8) Car park field adoption – ongoing. 
	
3.8 (4.9) Boatyard bench – ongoing. 
	
3.9 (4.10) Fishing in the area. Anne-Marie had an email back from WWF Wales and we will be kept informed. There are reports of 16-17 trawlers out one night; they are too close as they can be seen very clearly. If possible, take photos and record which boats are out there on apps such as VesselFinder.
	
3.10 (4.11) Hawen culvert – there are some big logs moving down.

3.11 (4.12) Email all the second home owners we have details for to engage them in village matters. Check on GDPR issues, ask permission, set up a database. Ongoing. 

3.12 (4.13) Londis staff – Marc has given a list of staff to be rewarded for their hard work this year.

3.13 (4.14) Lôn Cati has been patched and a drain has been put in under the road. The leaning pine tree has been reported. 

3.14 (4.15) Litter and Dogs information leaflet. New words have been sent to the Community Council for approval and printing. 

3.15 (4.17) Surf rowing boat. There will be an official handover. 

3.16 (4.18) Canolfan Crannog 
The project needs about £1500-2000 to get things started. Can we use any Welfare funds for this? Accounts: Community £3,740 of which 1,300 is Surf Club; KWT 225, Milennium 2,032 Fireworks 5,304. We will ask the members of the Fireworks sub-committee if they feel any of this money could be donated to the cause. Ongoing 

Clive to ascertain what money is needed for maintenance of St Crannog’s statue and the area around it. (The statue itself is uninsured as it was prohibitively expensive.)

3.17 (5.8) Rights of Way – Ongoing.

3.18 (5.9) Siop Glynafon – Sent letter.

3.19 (5.11) Planting by toilets. BT have no objection to removing the box but CCC received objections so they can’t, and will not give a replacement emergency box. Planting will start soon. 

3.20 (7.2) Trees for the free car park. The Market Committee would like to donate. We are touch with people who supply indigenous trees. Horticulture Wales, Welsh Heritage Orchard Project and Cardigan Wellbeing Fund for Community Groups may be able to help. Advertise on the Hwb etc. 

Working party to clear some of the proposed planting area 17 November 10am. We have a short time to plant. We also need to take a look at the wet/boggy areas with a view to putting down gravel etc. 

3.21 (6.4) A large tree has fallen over the footpath to Pigeonsford.

3.22 (6.5) Over 65s dinner – spring. Ongoing. 

4. Correspondence 
None

5. AOB

5.1 Sandy Denny memorial – wording being decided. 

5.2 Mickey Beechey has ordered a 15-foot Christmas tree to arrive early December. 

Meeting ended 20.15 Date of next meeting – December Thursday 10th, 7.30pm, venue Zoom unless otherwise advised.
