Pwyllgor Lles Llangrannog Welfare Committee
Meeting Thursday 20 May 7.30pm, Zoom

1. Present Kat Dawes, Cynyr Ifan, Clive Bullock, Anne-Marie Bollen, Gari Jones, Anne-Marie Bollen. 

2. Apologies. Paul Dawes, Adrian Brice. 

3. Minutes of the last meeting. Proposed correct by Clive, seconded Gari. 

3.1 (3.2) Benches Paul Nicolaysen will give us an estimate for timber.

3.2 (3.3) Cilborth railings, main beach railings and info sign by the beach. Cliff Bates contacted us on 16 April to say he is looking into it.

3.3 (3.4) Monumental Welsh Women – Cranogwen statue. 
Erecting a statue of Cranogwen in the Millennium Garden. 

Artist’s brief. Chosen Seb. Coordinate siting installing unveiling. 

Inital Target has been surpassed. 

Community engagement. Social media, PR etc. 

Steering group has been set up – Elin Jones AM, Helen Molyneux from MWW and Prof Jane Aaron are joining the team as steers. £3000 from Meinir Mathias’s painting are selling well and the fundraising is nearly halfway there. Jane Aaron’s talk was very well received. Local bodies like the rowing club have donated. Studio Response 

Monthly meetings/events. Workshops. 

Aberration, street theatre, doco film, art anthology/journal. Seb is starting to sketch ideas. 

We are also applying for a council grant for the groundwork. 

Complaints about the CC processes. 
It was felt that the attitude of one or two members of the Council was antagonistic and unsupportive. The Chair could have intervened to maintain a professional process. They will be sent some feedback. 
Request for another letter and request for more money as the Council are very supportive of this. 
Request for our minutes to be sent to the CC every month. 

Three issues that were dealt with – tendering, Helena on the team and Seb as the artist. Terms of reference were sent but not everyone had seen them. 

We hope that the community will hugely benefit from this project. We hope to have it completed within the year, but also that the project will continue beyond this. 

3.4 (3.5) Second home owners database. Check on GDPR issues, ask permission, set up database. Ongoing. 

3.5 (3.6) Londis staff pizzas. We await an invoice. 

3.6 (3.7) Litter and Dogs leaflet. Leaflets are complete.

3.7 (3.8) Canolfan Crannog William (site solicitor) would like 6-10 names for a steering group/trustees. We need to have a meeting with Phil Thomas to decide what this entails. We could start by clearing the rubbish from inside the chapel. The pews have all been sold. 

It was noted that there was no public auction or transparency about this and some are annoyed. This is why we need a steering group 

Send a letter to the Fireworks Committee detailing what Canolfan Crannog would use any donated money for, with details of what is proposed.

3.8 (3.9) Rights of Way The process is going ahead.  

3.9 (3.10) Planting by toilets. There is not now time/space to do any building work on the site. Autumn. 

3.10 (3.11) Orchard. See AGM notes. 

3.11 (3.12) Sandy Denny memorial. Positioning has been questioned; we need to be mindful of community views. There are many artists and well-known people who have been influenced by the area, and local people who are put in the lower garden. Check all the minutes for any agreement as to placement of the plaque.

3.12 (3.13) Maelfa Crannog Uchaf – planning permission. Ongoing. 

3.13 (3.14) Visibility issue at the entrace to the top car park – trim some of the hedge to allow better visibility. Ongoing. 

The sign that says no overnight camping or parking is not very clear and there are quite a lot of tents and camper vans parking up there. The advice we have is to report them to the PCSO on 101. The issue is that there are no public toilets. 

3.14 (4.1) Beachfront carpark – there are a lot of fines coming through. The main issue is the very short grace period. Some people are being given the wrong amount of time for the money paid. Amanda Wishart has become an expert on this and is willing to come and suggest some solutions. Ben Lake and Gwyn James. 

5.1 Fynnon Fair – tidy up the area and maybe have a sign explaining its significance. The land belongs to the community. James Stewart. 

4.0 Correspondence 

5 AOB
5.1 Big Beach Clean – Pob and Keep Wales Tidy. 

5.2 Seb has redesigned the Welfare Committee logo with colour and clarity. 

Meeting ended 20:05

Date of next meeting 10 June 2021 7.30pm.  
