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Minutes of the Meeting of the
Pwyllgor Lles Llangrannog Welfare Committee
Thursday 11 December 2025
1. Present: Kat Dawes, Clive Bullock, Gail Robinson, Tracey Rix, Gari Pwyll, Paul Dawes, Adrian Brice, William Riley Jez Rix, Helena Boyesen, Sam Wilmott.
2. Apologies: Jane Lindop, Gerry Jones, Pob Thomas, Cynyr Ifan. 

Minutes of the November meeting were agreed as correct.  
3. Notes arising from Minutes of the November meeting 
3.0 Risk assessments
· Cranogwen statue and garden – done
· Lime Kiln 
· Orchard
· Fynnon Fair – done
· Monthly meetings 
· Duck races 
· Over 60s Xmas Dinner 
· Christmas trees 
3.1 Rubbish. A Ceredigon Community Grant could provide 50% of the costs of bins; we could ask the Community Council to contribute. The dumpster bins cost £400. We could look at a recycling/bin area with signage, hardstanding etc. in the free carpark. Ask Paul Edwards for advice. 
3.2 (3.3) Railings Being assessed by the Council. 

3.3 (3.4) Flags Ongoing. Gerry reckons he can remove it but needs to make a base. 
 
3.4 (3.5) Cranogwen/Garden info boards. Due this week! 

3.5 (3.6) Information boards coastal path. PT spoke to Nigel Nicholas at Council who will get back to us. Dylan from Gwersyll will ask Lowri if they want to be part of the project. We want to look at a new place to put the info board above Carreg Bica so it faces the beaches it is referring to; there is probably space opposite the bench and to the left.  

3.6 (3.7) Fundraising. Quiz night will be rearranged in the New Year. We could plan a Village Garden Party June 16th to commemorate the unveiling of the Cranogwen statue. 

3.7 (3.8) Ffynnon Fair. New gate and railings. Ongoing. 

3.8 (3.9) Toilets. Restructuring in 2027 means Penbryn ward (inc. Tresaith toilets) and Llangrannog wards will be joined into one Community Council. The Community Council has given a contribution to the Council keep them open until the newly-formed Llangrannog-Penbryn Community Council can decide further. 

Llŷr from Aberafon has written to the Council concerned that they have not followed correct procedure. 

3.9 (3.10) Bench above Carreg Bica. Is now in position, and has been levelled and concreted in. Consider a ‘Friends Of’ plaque. 

3.10 (3.11) Bench on coastal path looking over Ynys Lochtyn. Gerry has a length of larch. 

3.11 (3.12) Christmas Dinner. Wednesday 10 December. This was a great success. We have given a 10% tip to the staff; many thanks to Mike and crew. 

3.12 (3.13) Mari Lwyd. We will discuss further in the next meeting. Ask Carys if she knows where the head is and if anyone is keen. 

3.13 (3.14) Defibrillator. Training will happen in January at Pontgarreg Village Hall.

3.14 (5.0) Crannog’s Cave. We will look at clearing the path in February. 

3.15 (5.3) Christmas Trees. All paid for and erected with thanks to Mickey. Find waterproof tough lights so we are not throwing lights away every year. We could also look to plant some Christmas trees in the top car park so we can reduce the cost. 

3.16 (5.4) Church Christmas Tree Festival. To be judged at the Carol Service Sunday 14th.  

3.17 (5.5) Mervyn & Julia Palframan. We will arrange a suitable tribute to mark this, as was done for Pete & Jan Siop. 

3.18 (5.6) Dydd Gŵyl Dewi. Ongoing. 

4.0 AOB
4.0 Send Tamsin Hayes (Haulfryn) a sympathy card on the passing of her husband Sean.


The meeting closed at 20:33 
Next meeting – 8 January, 7:30pm Pentre.
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